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Conjunto Palmeira, a neighborhood of more than 30,000 residents located on the outskirts of Fortaleza, Ceara, Brazil,
was founded in 1973. Due to redevelopment initiatives along the coast of the city enacted by the municipal
government, fishing communities and other inhabitants were uprooted and forced to move inland. The inland district,
known today as Conjunto Palmeira, was devoid of basic infrastructure such as water, roads, and electricity, thereby
leaving the neighborhood vulnerable to floods and other natural and economic stability problems. Furthermore, the
move inland left the primarily fishing-based community without a stable source of income. In 1981, the residents
came togethar to improve their community, including infrastructure, thereby creating ASMOCOMP — the Association
of Residents of Conjunto Palmeira (Associogdo dos Moradares do Conjunto Palmeira).

In January 1998, ASMOCONP created Banco Palmas as a strategy to face unemployment, creating locally work and
incorme opportunities for residents. As such, Banco Palmas was created as a popular finance tool operating under the
principles and values of the "solidarity economy.”

The solidarity economy is defined as a) part of the "3"™ sactor” in which ecanamic activity is aimed at expressing practical
solidarity with disadvantaged groups of people, which contrasts with the private sector, where econemic activity is aimed at
generating profits, and the public sector, where economic activity is directed at public policy objectives, or b) a struggle
seeking to build an economy and culture of salidarity beyond capitalism.

In 2000, Banco Palmas created the social currency palmas, which circulates in local commerce.,

Soclal local circulating currency, alse called “local currency” or “social currency” [moeda local or moeda social) is a currency
complementary to the real (Brazilian national currency - B3) and created by each community bank. The banks provide small
amount leans not in real and in the local currency, which eirculates anly within the neighborhood. (The secial eurrency of
Banco Palmas is the “palma,” for example. Each caommunity has its own with its own proper name.} One unit of local
currency is equal to one real, and beth currencies can be exchanged freely at any time. Incentives for local merchants and
consumers exist to use the local currency by providing discounts to users. See: Credit for Local Consumption [section].

The social currency aims to make the "money” circulate in the community, thereby expanding the power of local
commerce, increasing circulating wealth in the community, and generating both employment and income. The social
currency, therefore, becomes an essential component in the strategies of community banks. Credits can help the economic
growth of the district or county by creating new wealth. Local currencies ensure development by promoting that wealth
circulates in the community itself,

By 2003, the solidarity finances methodology of COBs was being discussed in several municipalities as an effective
instrument in income generation for the poor. One year later, in September of 2004, the second CDB opened under
the name Banco Par, in the municipality of Paracurw, Ceara, 70 kilometers from Fortaleza.

In March 2003, ASMOCONP also established the instituto Paimas de Desenvalvimento e Socioeconomia Soliddria
{a.k.a. Instituto Palmas), a non-profit, civil society organization created from the experience of ASMOCONP in order to:

s Megotiate new and manage existing financial partnerships

s Assistin the implementation of community banks in other communities

Gather data about the people and operations throughout the netwark

Release official publications about the community bank experience in Brazil

Provide staff and community trainings throughout the network

Develop new and manage existing financial products

Legally, Instituto Palmas functions as a Civil Society Organization of Public Interest (OSCIP) of Micro-credit, It acts as an
umbrella organization by managing the network and providing legal support to all community banks, many of which
are just "local associations” with no institutional structure, As an OSCIF, Instituto Palmas can establish partnerships
with the public sector and official banks, thereby generating resources and technologies for the benefit of the
community banks that are part of the netwark.

- & »

By 2005, two more banks were established in the state of Espiritu Sante — Banco Bem (Municipality of Vitoria) and
Banco Terra (Municipality of Vilz Velha). By 2008, there were 34 community banks in operation. As of February 2011,
there are 52 community banks throughout 12 states in Brazil (see list below).
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In January of 2006, Banco Popuwlar de Brosil became a partner of the Brazilian Network of Community Development
Banks as a guarantor of credit lines to the CDBs, through an agreement with the National Secretariat of Solidarity
Economy (Secretario Nacional de Ecanomin Solidaria do MTE). The agreement allowed not only Banco Palmas, but the
entire network of community banks to have access to cradit and to act as banking correspondents of Bonca Popular
do Brosil. During that same year, Petrobras decided to support the establishment of new CDBs in two other
municipalities; adding up to twelve working COBs in Brazil by the end of 2006,

Recently, the banks Caixa Fconomica and BNDSE have risen as the main financial partners of Banco Palmas. Zurich
Brasil has also played a substantial role in the development of the bank’'s financial products, specifically the new line
of micro-insurance begun in September 2010, The importance of the Brazilian Metwork of Community Banks, namely
the growth of the network in recent years, has been made possible by the Mational Program for Community Banks
launched by SEMAES in YEAR.

MICRO-FINANCIAL SERVICES

A) Microcredit
1. Microcredits are given to those who cannot access "official” sources of funding because of
bureaucracy; guarantar, income level, and asset requirements; and other banking regulations.

2. Forms of Microcredit

a. Credit for Production, Consumption, or Service
For the improvement or creation of both formal and informal small businesses. Based in
neighbor guarantees and with the preliminary approval of a Community Credit Agent
|Agente Comunitdrio de Credito), the loan must be presented to the Credit Committee
which ultimately evaluates and approves the loans, made in amounts of up to
R$15,000.00 in up to 12 payments. Interest rates are progressive and range from 0.5% to
3.5%,

b. Credit for Productive Inclusion
“Instant credit” allowing the creditor to benefit from the day-to-day fluctuation of the
market. Aimed toward families receiving government assistance through the Bolsa Familia
Program (up to RS150), beauty product venders (up to R5400), and street vendors {up to
RS200), loans are re-paid in up to four payments and interest rates range between 1.5%
and 2,5%. Creditors must present proof of trade or craft and justify the purpose of credit.
On average 160 contracts per month are executed.

c. "Caso Produtiva”
Instant credit for the purpose of home renovation, with the objective to create or improve
an income generating enterprise, The maximum value of the loans is R5450, re-payed in
up to six payments with an interest rate of 2.5%.

d. Credit for Local Consumption
Disbursed in social currency palmas in the maximum amount of R$600 payable in up to
four payments. Local businesses offers discounts for those who buy using the social
currency. In 2010, 240 businesses in Conjunc Palmeira were accepting the social currency,
offering an average discount of 5% for those who buy with it. The polimas is indexed to the
real, backed by the official currency, and the exchange between the two currencies is
legally permitted, As of 2010, 42,000 palmas were circulating in the neighberhood.

B} Microinsurance
“Palmas Micrasegura” was launched in September 2010. It is a micro-insurance policy for low income,
Banco Palmas clients. At a menthly cost of R527.30, it offers up 1o R53,000 life insurance policies
{accidental or natural death), funeral cost coverage up to R$1,000, and a RS5,000 lottery every maonth
for one year to clients. Those who buy more than three policies are allowed to pay in as much as six
payments per year, On average 130 pelicies are sold per maonth.

) Banking Correspondent
Banco Palmas has a strong role as a banking correspondeant, helping the community to locally make and
receive payments such as balsa fomilia and pension benefits, open checking and savings accounts, as

3 - Deard - Bragil + http:f/bancopalmas.org.br =
S0-8279 f 3269-1547

Bangy Palmas + Ay, Val Paralso 608, Conjunto Palmeiras. Fart
bancopaimas@ ucloom br # +35(35]
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well as other banking services. This role is an important one for community banks in general because it
allews basic banking access to communities who may be located very far from traditional banks, thereby
making commuting difficult or impossible for elderly or disabled residents. On average 17,000
transactions per month are executed,

THE BraziLian NETWORK OF COMMUNITY BANKS

Currently includes 52 banks throughout Brazil, each created with the experience and support of Bance Palmas.
A community bank is not a branch of a central bank, rather part of a network, following reference and common
work methods defined by the Brazilian Metwork of Community Banks. The following is some basic information
about community development banks:

What are Community Development Banks?
Community Development Banks provide solidarity finances services in a network of associative and communitarian nature,
directed towards the generation of jobs and incame, having at its base the principles of the solidarity econamy.

What are the main characteristics of the Community Development Banks?

1. The community itself decldes to create the bank, becoming its manager and proprietor;

2. It always acts with two credit lines: ane in Real currency (RS) and another one in circulating secial currency;

3. Its credit lines stimulate the creation of local production and consumption netwerks, prometing the auto-
development of the area;

4. It supports enterprises as a commercializaticn strategy (solidarity shops, fairs, central affice for caommercialization
etc.);

5. Itacts in areas characterized by a high degree of exclusion and sacial inegquality;

B, Itis aimed at a public characterized by a high degree of sacial vulnerahility, in particular the beneficiaries of
povernmental pregrams;

7. It aims to become financially sustainable in the short term, obtalning subsidies justified by their social utility.

What is the objective of a Community Development Bank?

To promote the development of low income areas threugh the encouragement and creation of local production and
consumption networks. It operates with the support of the economic initiatives of the Solidarity Economy and its diverse
scope, such as socio-productive enterprises, service providers, support for socio-commercial initiatives (markets, solidarity
fairs), and consumer organizations.

What is the management structure of the Community Development Bank?

CDBs are managed from within the structure of the community erganizations (associations, councils, ferums ete] and other
type of civil society initiatives that are recognized within the community, such as unions, NGOs, and churches. Its
management involves a shared dimension with strong components of local social control, based on the mechanisms of
direct democracy.

How do you finance Community Development Banks?

Its financing is done throwgh access to public resowrce; as well as a solidarity fund for community investment. This fund is
formed from multiple sources: private, personal donations or those from legal entities; membership fees (from private or
legal entities); commercial services provided that face no competition; and other types of services provided,

Who are the main potential customers of Community Development Banks?

Because of its condition as a citizen’s initiative focusec on the development of the area, CDBs are aimed at a public
characterized by a high degree of social vulnerability in particular, including {but not limited to) wamen, youth, merchants,
new entreprenaurs, ete,

What is the capacity of Community Development Barks?
To allow the methodology to work properly, COBs operate primarily in communities of up to 50,000 inhabitants. It is
possible to have more than one functioning COB in the same cammunity or neighborhood.

Banco Palmas +  Av. WVal Paraiso 698, Conjunto Pafmeiras. Fortakera - Ceard - Brasil = htepe/fbancopalmas.org.br #
bancopaimas@uclcom by « «55 {B5) 3250-8279 / 1260-1547
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Mt~ 7T a7 F~OEBETEINC ) Db 5
FABE ~DHN

. 502,775.06
Pagamento dos trabalhasores envolvidos na agao
direta dos projetos com a comunidade
B
42,738.39
Impostos
TR
o 189,453.88
Administracao
fic# « —E
) ) 52,490.99
Viagens e servicos
HEEE
19,631.84
Material didatico
AT T ABIYY 7 — 4
18,539.32
Manutencéo e reforma
e
125,000.00
Construgao
TT774 07
_ 23,846.00
Grafica
g
. . 42,314.25
Equipamentos/ Utensilios
< DAt
230,211.15
Outros
A a=T o N HERE
o 108,160.00
Manutencao dos bancos comunitarios
ASMOCONP ~o 8y %4>
32.893.60
Patricinio ASMOCONP
Wi #
‘ 43,256.00
Treinamentos
B
42,840.00
Bolsas
Rl O SZHN
‘ 120,000.00
Pagamento de crédito
At
1,594,150.48

Total geral
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BT D HIEEDOFMIMTH D iz BE Loz 3 4% R<) . EREZOSINEDE
KA, FHEHETHDOLNTWETW, 7L~ AFUTEEEOEHEE#HE VD L V1%, ASMOCONP
DIFEZEHGT DN HDOEHEE#RE V- TIFZ I B LWIES I,

=3

=34.38
=13.754

1 0
b

4

—

T
10 20 30 40 50 60 70

i

X 1 EIEFESEOEERSA

A AEMEORER, BN, EIUCEEK, BEHEO M2 W W22 ZIc@ LTHELsRT 5,

-71-



3. AENE

sV~ 2T ORRE TR LT, WEEGRIZRET o 27 MoEM AR Lic, Efcixens
), Tam), EE], 28], TRE) O5 2OA X N—LRREINTWND, AX)L—
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[FINEE) 122 8, BEWEE] IC1AEESAT5Z & TitEEITo 72,
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EREE s | BERE
B ERR  E R R R T _ETHOHELEBLNET D 4.09 1.30
o|BEIZHITAM C DFUREEBNET A 3.28 1.46
sl AL LS, BREBEAHZOAENEBNETA 4.16 1.08
AR EEICEEEAE - RATEZENLVEBVETA 3.34 1.41
5|62 EETEZEMPAELSRTT 5OMEVEBVETH 4.00 1.16
slogrpRELEETEANEBLETS 3.69 1.60
e et EABESALLNERLETA 3.66 1.29
BEORITEETRIBTOBLRALEITHBFLEORSEL 3.25 1.34
8lmunETm
glE2TRIECEEREA LV ERVETS 3.38 .77
BAFATFEQEBEBZ 2 LMAICRIEROEED T HOLRTE 4.16 1.14
10
E—RREHTREEERNETA
11|BERAEAL 2BV 2L DTHAEENEBVET M 2.88 1.39
12|E2FEHEMTRFLTEEVEBLET S 3.47 1.48
B2OE L FRIEERATLEOSMBETE . BRTHE N 3.22 1.39
Bleapnzsn
4| PREEOEBHTETURL, RALHESERELL EBLET 3.61 1.38
Al
15|p2EBINERTEEE LV ERVET A 3.34 1.58
16|R5 o7« 7oBERIIBETT 2OBEVEBVETH 3.72 1.22
(7[R BLALEEOERA HEE L LOERRT 5T LA TEAR 3.28 1.37
TanemnEdm
1g| BRI, SC—HOARITERET. AROMIZART HRELL 4.41 1.13
BlLETH
19|62%. AAORMTRBLES CLBRVDIEELBLETS 3.77 1.33
20| EABRBETHE- T, BLTHIFEZDONENEBNETH 3.59 1.39
21| BEDBEERE L TOEANEDEBNET b 4.19 1.03
EETOCEDIC, BEREEERLIMOELEFATE ZONE 3.38 1.45
22| eruETm
23| BEE—BETHIOHEVEBNETH 2.78 1.31
24| KT YT 4 TAORBELI S HHUDEEHHEOMENEBIE 2.91 1.28
F
o5 | BEOEITEERRBATCHRBALI THCALPIZA=T 1 4.00 1.34
LEORELEBNETA
26| BEDEVERACADALENERLNEBNETH 3.03 1.45
27| BRI EALBFLRBTELERT BERENEBVET A 4.00 1.52

4.2 AZN—NVEK

Bk Lk, BREBIZIZEREN 2R, TEH), FEE], T%4), TRE] © 550D
=V REREIINT WD, FET 7 — M LTINS 5 DA ZL—LEHWN T E1T>
7o
[AEEZNENDAZN—NGRERLTZLON, K2 THD. FHMEICEET DL L, CokE
FEHRFICRE L2 D172 <, 14 HATRRICAE L TWD Z ENbobd, ZOMERILZIVE TOHf
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#z 2 EADAZNL—NVEE

id HE EH TE zE RE
1 15 155 17 14 15
2 95 125 17 15 14
3 185 17 155 16 155
4 135 18 175 175 13
5 13 16.5 16 12 17
6 115 85 12 13 135
7 13 9.5 14 15 14
8 15 9 115 13 13
9 115 15 19 145 14
10 15 16 16 155 155
11 195 175 185 15 14
12 13 125 15 16 115
13 19 16.5 16 18 145
14 145 105 15 155 135
15 14 12 14 13 11
16 15 155 15 16 15
17 155 14 15.5 155 12
18 11 12 16 16 16
19 16 16 16.5 12 12
20 10 115 13 8 105
21 175 155 14 12 14
22 14 145 115 10 12.5
23 14 15.5 16 15.5 125
24 13 12 11 11 12
25 125 115 11 105 11
26 115 14 12,5 13 12.5
27 13 15 115 105 115
28 18 19 17 16.5 155
29 18 185 17 16.5 155
30 16 185 16 16.5 17
31 14 16.5 155 125 135
32 15 17 13 155 18
EERE 2.56 2.89 2.23 2.42 1.90
B 14.36 14.47 14.88 14.08 13.75
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H. (*equal contribution)

-76-



fHa HEESFAEEBR ([ ] TRENTVIDEIRELZAFZAL—N)

B BRNERBICEFRETRMT NELERVFTIN? (R £][FF]

B2 BLICRFAMIKDEHRLEBNET M 2 [FE]

B3 : BEIF(EALKED, BHEBRKENHEIDHNENERNET N ? [BHE]

B4 AR BHICEEZRIE - RITTESANLNERVFI A ? [BRI[FF]

Bf5: SRIEETEIEFACHRNRETIIDONEINERNET M ? [RE]BHEK]

BR6: BEFIREFEEZETIGVERNFTN ? [T £]

BR7 . BETRAITLEASIFZIDNENERWFET M ? [31E][BH]

B8 : B & DHITHEEZP RIBITOBMERITET THEKBFLFOANZLEERVFETN 7[R 2]
(FF]

BH9: FETRELPERRIEAGVNEENVFEFIN? [RE]

BER10: BN EDFIHEBZIDEMNCRIERDEFTDOLODERRFE—RIGHITA
EEEBVFET M 2 [FF]

BE11:BREFEANEAEERUVDITHLDTHNIEINVERNFT M ? [RE]

Bf12: 8 FEFBHTRITLTEEVERWETI M 2 [HER][BH]

BR13: 52NELFEIERRITLEDEMEE T BF THAINELEBNFI M 7[R
z21[FF]

Bf14:HE5BREQOEFNTECLNE RAGBEEVEGVERVFET M 2[R 2]
BRE15: BEEIREINIERETIEELNERBVET A ? [H1F]

BE16: RSV TA7PEFMIBETTE2ONLNERBNET M ? [RE]
B17:LWANALEEOSENSIFELVELDERIRT ZIENTENRIERVDERBVET M ?

(BEmI[FF]

77



BRE18: 51T CK—EDALRIZEPET . AXDHEIZHERT IRNELEBNETH 2 [F
%]

BR19:3%%. ARDBITRELAESIZEIIBRNWIEEERWET M ? [RE]

BR20: RANEBETHELOTWSE, BELTHITEIDAINERNET M ?[RE]

BR21: FEDMERFRRELTLADNLNERNFET M ? [BEF]

BE22: £FTNKEOIC, ERBELEGHMOEEEZFATEIDARNERNFEFTH ?
(Z£][kE]

BR23: BEF—EFETHIDNENEBNET A ? [FhE]

BE24: RSV TATADMAEZEZISFHANDEENHAEDAENEBNET M ? [RE]

BR25: FEDETEZHRBITOERBITET THEKARPIZ A ZTAHFONELERAN
FIM?[BHIFFIRE]

BR26: BEDFENEFACHONGEOVANLVERWFET A ? [BHI[Z£]

Bf27 . BEIFEAGHFROHBETLRERT AANEINERNFETH ? [(XR][BH]

78



	DPB9104(西部・他の本).pdf
	DPB104(西部・その他の表).pdf

